
Grading Sheet: Operations
Intercollegiate Rocket Engineering Competition

Team: ______________________________

Poor Marginal Good Very good Excellent
How well-organized is the team?
Are responsibilities of individual team members 
clear?
Are team members able to work on their own or 
is there over-reliance on the team lead?
Are procedures and/or checklists used for final 
prelaunch checks, launch operations, and 
contingencies?
Are real-time decisions rushed into or thought 
out?
Do the students show professionalism and 
discipline in their prelaunch and launch 
operations?

Judge's Remarks:

Maximum Points: 100 Points Awarded: _________ Judge # _________
Operations Team: _______________________________


